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If you examine the characteristics of successful organizations, you will find that speed is a common
denominator. Once there is a focus on speed, industry-leading improvements follow, momentum is created,
and employees become further engaged to continue executing the strategy.

The Four Components of a Fast-Paced Organization: Going Beyond Lean Sigma Tools examines the
components that must be in place for manufacturing and service organizations to achieve world-class
business results at a rapid pace: leadership and mentoring, process design and visual value streams,
organization structure for sustainment, and fast knowledge sharing.

The book illustrates the author’s experience working on a special Lean Sigma transformation at an
organization going through a market alteration and having to consider outsourcing production to low-cost
countries. It describes how the four key components helped the company achieve a doubling of productivity,
a 75% improvement to its yield, and on-time delivery above 90%.

Outlining a simple, yet effective, implementation plan, the book supplies valuable guidance for Lean
practitioners and organizational leaders on what needs to be done after Lean Sigma. It presents only the
necessary information to allow you to dive right in to proven methods without having to waste time sorting
through unnecessary details.

We all want a culture of continuous improvement, learning, and customer orientation; and this is what the
four components can help you achieve. Follow the implementation steps outlined in the text and you will be
on your way to developing and refining these characteristics.
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From reader reviews:

Cora Gallien:

Nowadays reading books be than want or need but also turn into a life style. This reading addiction give you
lot of advantages. The advantages you got of course the knowledge the rest of the information inside the
book which improve your knowledge and information. The data you get based on what kind of publication
you read, if you want have more knowledge just go with schooling books but if you want sense happy read
one having theme for entertaining for example comic or novel. Typically the The Four Components of a
Fast-Paced Organization: Going Beyond Lean Sigma Tools is kind of publication which is giving the reader
unstable experience.

Michael Watkins:

The publication untitled The Four Components of a Fast-Paced Organization: Going Beyond Lean Sigma
Tools is the reserve that recommended to you to see. You can see the quality of the e-book content that will
be shown to an individual. The language that writer use to explained their way of doing something is easily
to understand. The copy writer was did a lot of study when write the book, so the information that they share
to you is absolutely accurate. You also could possibly get the e-book of The Four Components of a Fast-
Paced Organization: Going Beyond Lean Sigma Tools from the publisher to make you a lot more enjoy free
time.

Kimberly Langdon:

The reason? Because this The Four Components of a Fast-Paced Organization: Going Beyond Lean Sigma
Tools is an unordinary book that the inside of the reserve waiting for you to snap the item but latter it will
shock you with the secret the item inside. Reading this book close to it was fantastic author who else write
the book in such remarkable way makes the content on the inside easier to understand, entertaining technique
but still convey the meaning completely. So , it is good for you for not hesitating having this ever again or
you going to regret it. This book will give you a lot of advantages than the other book include such as help
improving your expertise and your critical thinking way. So , still want to hold off having that book? If I
ended up you I will go to the guide store hurriedly.

Charlie Smith:

You are able to spend your free time to see this book this reserve. This The Four Components of a Fast-
Paced Organization: Going Beyond Lean Sigma Tools is simple to deliver you can read it in the recreation
area, in the beach, train and also soon. If you did not have much space to bring often the printed book, you
can buy typically the e-book. It is make you simpler to read it. You can save the actual book in your smart
phone. Therefore there are a lot of benefits that you will get when you buy this book.
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