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Studienarbeit aus dem Jahr 2009 im Fachbereich BWL - Controlling, Note: 1,0, Fachhochschule Lausitz in
Senftenberg, Veranstaltung: Controlling I, Sprache: Deutsch, Abstract: Unternehmen sind gezwungen, sich
in der heutigen Zeit im verstärkten Maß mit dem seit den 1980er Jahren zunehmenden Wettbewerbsdruck,
den steigenden Kundenbedürfnissen und Unsicherheiten im gesellschaftlichen, politischen sowie technischen
Umfeld auseinanderzusetzen. Um sich diesen Herausforderungen zu stellen, müssen die Unternehmen
Maßnahmen ergreifen, die deren Existenz nachhaltig sichern und den Aufbau von Erfolgspotenzialen für die
Zukunft beinhalten. Dazu ist es unabdingbar, angemessene Unternehmens- und Wettbewerbsstrategien
festzulegen, damit mögliche Chancen und Risiken im Marktumfeld erkannt, analysiert, bewertet und
beachtet werden. Im Rahmen der strategischen Planung müssen – unter Berücksichtigung der
Wettbewerbssituation – langfristig wirtschaftliche Geschäftsfelder gefunden werden, mit dem Ziel, flexibel
auf Umweltveränderungen reagieren zu können, um so Wettbewerbsvorteile neu aufzubauen und sich
zukünftig bietende Wachstumspotenziale zu nutzen – aber auch unvorteilhafte Folgen bei sich negativ
verändernden Umweltbedingungen abzuschwächen. Welchen Beitrag die Wettbewerbsanalyse in diesem
Zusammenhang leistet und wie sie in den Prozess der strategischen Planung eingeordnet wird, soll in dieser
Arbeit aufgezeigt werden.
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From reader reviews:

Dolores Wade:

Book is usually written, printed, or highlighted for everything. You can recognize everything you want by a
e-book. Book has a different type. As you may know that book is important issue to bring us around the
world. Close to that you can your reading expertise was fluently. A publication Wettbewerbsanalyse
innerhalb der strategischen Planung (German Edition) will make you to become smarter. You can feel much
more confidence if you can know about everything. But some of you think that will open or reading a book
make you bored. It is far from make you fun. Why they could be thought like that? Have you in search of
best book or suited book with you?

John Harrison:

In this 21st millennium, people become competitive in every way. By being competitive currently, people
have do something to make these individuals survives, being in the middle of the actual crowded place and
notice by simply surrounding. One thing that occasionally many people have underestimated the item for a
while is reading. Yes, by reading a book your ability to survive raise then having chance to endure than other
is high. For yourself who want to start reading the book, we give you this kind of Wettbewerbsanalyse
innerhalb der strategischen Planung (German Edition) book as beginning and daily reading reserve. Why,
because this book is greater than just a book.

Barbara Davis:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family or
their friend. Do you realize? Many a lot of people spent these people free time just watching TV, as well as
playing video games all day long. If you want to try to find a new activity honestly, that is look different you
can read some sort of book. It is really fun in your case. If you enjoy the book that you just read you can
spent the entire day to reading a reserve. The book Wettbewerbsanalyse innerhalb der strategischen Planung
(German Edition) it is rather good to read. There are a lot of people who recommended this book. These
folks were enjoying reading this book. When you did not have enough space bringing this book you can buy
the e-book. You can m0ore very easily to read this book from your smart phone. The price is not very costly
but this book features high quality.

Michael Banks:

Are you kind of occupied person, only have 10 as well as 15 minute in your day time to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short period of time to read it because this all time you only find e-book that
need more time to be learn. Wettbewerbsanalyse innerhalb der strategischen Planung (German Edition) can
be your answer as it can be read by an individual who have those short extra time problems.
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