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HR Functions are under pressure to transform and deliver greater value to their organisations. The HR
transformation agenda involves the effective use of technology, outsourcing where appropriate and
developing HR capability to provide high quality internal support. Whilst some of the broad-brush thinking
has been well laid out around the shape of HR transformation, there is considerable demand in the HR and
business communities for robust practical advice in how to make this transformational change happen.

The aim of this book, therefore, is to provide a tried and tested route map to help organisations deliver
successful HR transformation. The authors are leading practitioners in HR transformation and have
supported end-to-end HR transformation in a wide range of organisations. Drawing on their experience, they
steer the reader through the transformation process, providing practical tools, techniques and frameworks to
support critical decisions and create lasting change. The use of tools and techniques are illustrated through
practical case study examples. Additionally, the authors amplify the points of each chapter with 'practitioner
perspectives' based on interviews with senior HR professionals, who are embarked on the HR transformation
journey from Oracle, Royal Bank of Scotland, National Grid Transco, NCH, Nextel, ESS Support
Services Worldwide, Cable & Wireless, The London Stock Exchange, MBNA, Marconi Corporation
and Schlumberger.

* Written by leading practitioners within HR transformation
* Use of tools and techniques will be illustrated through practical case study examples
* Unique 'Practitioner Perspectives' included in each chapter
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From reader reviews:

Elizabeth Wiggins:

Throughout other case, little persons like to read book Transforming HR: Creating value through people
(The HR Series). You can choose the best book if you like reading a book. Providing we know about how is
important any book Transforming HR: Creating value through people (The HR Series). You can add
knowledge and of course you can around the world by the book. Absolutely right, due to the fact from book
you can learn everything! From your country until eventually foreign or abroad you will be known. About
simple matter until wonderful thing you may know that. In this era, you can open a book as well as searching
by internet gadget. It is called e-book. You can use it when you feel bored to go to the library. Let's study.

John Carter:

What do you concerning book? It is not important along with you? Or just adding material when you require
something to explain what yours problem? How about your free time? Or are you busy individual? If you
don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have extra time? What did you do? Everyone has many questions above. The doctor has to answer that
question because just their can do that will. It said that about publication. Book is familiar in each person.
Yes, it is proper. Because start from on jardín de infancia until university need that Transforming HR:
Creating value through people (The HR Series) to read.

Connie Cornish:

Do you one of people who can't read enjoyable if the sentence chained inside straightway, hold on guys this
aren't like that. This Transforming HR: Creating value through people (The HR Series) book is readable
through you who hate the straight word style. You will find the facts here are arrange for enjoyable looking
at experience without leaving even decrease the knowledge that want to supply to you. The writer connected
with Transforming HR: Creating value through people (The HR Series) content conveys prospect easily to
understand by lots of people. The printed and e-book are not different in the information but it just different
such as it. So , do you even now thinking Transforming HR: Creating value through people (The HR Series)
is not loveable to be your top checklist reading book?

Steven Simon:

Is it you who having spare time then spend it whole day by means of watching television programs or just
laying on the bed? Do you need something totally new? This Transforming HR: Creating value through
people (The HR Series) can be the solution, oh how comes? A book you know. You are thus out of date,
spending your time by reading in this brand new era is common not a geek activity. So what these textbooks
have than the others?
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