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Expert advice and examples show how managers can inspire high levels of commitment

When people are truly engaged in their work they give more “discretionary effort” and make a huge
difference to their company. They ask, “What’s in it for us?” instead of “What’s in it for me?” Yet an
engaged workforce is as rare as it is valuable. A groundbreaking global study, led by Julie Gebauer and Don
Lowman of Towers Perrin, shows that most people are not engaged and don’t contribute as much value as
they could. Not because they’re inherently lazy or apathetic, but because their companies and managers don’t
know how to draw out the best from them. For instance, while pay and benefits are critical in attracting talent
to a company, they have little effect on engagement. Instead, there are five proven ways to engage
employees, including:

Grow them by helping them develop skills and Knowledge●

Involve them by asking for input and delegating Authority●

Reward them with recognition and advancement Opportunities●

Using real world examples, the authors show that consistently better engagement really is possible and can
deliver a huge impact to the bottom line.
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From reader reviews:

Karla Walker:

Have you spare time for any day? What do you do when you have far more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent their spare time to take a wander,
shopping, or went to typically the Mall. How about open or read a book allowed Closing the Engagement
Gap: How Great Companies Unlock Employee Potential for Superior Results? Maybe it is being best activity
for you. You recognize beside you can spend your time together with your favorite's book, you can better
than before. Do you agree with the opinion or you have other opinion?

John Hickman:

The e-book with title Closing the Engagement Gap: How Great Companies Unlock Employee Potential for
Superior Results posesses a lot of information that you can discover it. You can get a lot of benefit after read
this book. This kind of book exist new knowledge the information that exist in this e-book represented the
condition of the world now. That is important to yo7u to be aware of how the improvement of the world.
This kind of book will bring you inside new era of the syndication. You can read the e-book on your smart
phone, so you can read that anywhere you want.

Jeffrey Garner:

Is it a person who having spare time subsequently spend it whole day by watching television programs or
just telling lies on the bed? Do you need something totally new? This Closing the Engagement Gap: How
Great Companies Unlock Employee Potential for Superior Results can be the respond to, oh how comes? A
fresh book you know. You are thus out of date, spending your extra time by reading in this brand-new era is
common not a nerd activity. So what these textbooks have than the others?

Gary Lewis:

As we know that book is vital thing to add our know-how for everything. By a book we can know everything
you want. A book is a list of written, printed, illustrated or maybe blank sheet. Every year has been exactly
added. This book Closing the Engagement Gap: How Great Companies Unlock Employee Potential for
Superior Results was filled in relation to science. Spend your free time to add your knowledge about your
technology competence. Some people has different feel when they reading some sort of book. If you know
how big benefit of a book, you can sense enjoy to read a guide. In the modern era like currently, many ways
to get book you wanted.
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