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A sobering new statistic indicates that less than half of all projects assigned to management are completed,
done correctly, finished on time, and under budget. Project management is the discipline of organizing and
managing resources so that projects meet their defined scope, time, and cost constraints.

As a manager or assistant manager, you will be responsible for many projects, and you will be evaluated on
their planning, coordination, and control from inception to completion, including meeting their quality
requirements on time and within cost. Projects are critical to the success of any business or organization.
They are the activities that result in new or changed products and services. They increase sales, improve
customer satisfaction, reduce costs, improve the work environment, and result in countless other benefits. As
a manager or assistant manager, you will be evaluated on the success of your project management skills.

In this easy-to-read and comprehensive new book, you will learn planning strategies for each phase of
project management and for everything from the start-up meeting, to the project's execution and closure,
including its scope and information gathering requirements. You will learn how to create a project plan,
assess its risk, manage multiple projects, manage organization-wide initiatives, implement project
management concepts, and schedule, control, and manage contracts.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Kathleen Owens:

Have you spare time for any day? What do you do when you have much more or little spare time? That's
why, you can choose the suitable activity regarding spend your time. Any person spent their own spare time
to take a walk, shopping, or went to the particular Mall. How about open or maybe read a book eligible The
Complete Guide to Project Management for New Managers and Management Assistants: How to Get Things
Done in Less Time? Maybe it is to become best activity for you. You recognize beside you can spend your
time with your favorite's book, you can better than before. Do you agree with their opinion or you have
additional opinion?

Martha Skaggs:

The book untitled The Complete Guide to Project Management for New Managers and Management
Assistants: How to Get Things Done in Less Time contain a lot of information on that. The writer explains
your girlfriend idea with easy way. The language is very clear to see all the people, so do not really worry,
you can easy to read that. The book was written by famous author. The author brings you in the new time of
literary works. You can easily read this book because you can continue reading your smart phone, or model,
so you can read the book with anywhere and anytime. If you want to buy the e-book, you can wide open their
official web-site and order it. Have a nice study.

Bradley Simpson:

Don't be worry in case you are afraid that this book may filled the space in your house, you may have it in e-
book approach, more simple and reachable. This particular The Complete Guide to Project Management for
New Managers and Management Assistants: How to Get Things Done in Less Time can give you a lot of
close friends because by you checking out this one book you have point that they don't and make anyone
more like an interesting person. This specific book can be one of a step for you to get success. This guide
offer you information that possibly your friend doesn't understand, by knowing more than other make you to
be great folks. So , why hesitate? Let's have The Complete Guide to Project Management for New Managers
and Management Assistants: How to Get Things Done in Less Time.

Latoya Jones:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many concern for the book? But any people feel that they enjoy to get reading. Some people likes
reading through, not only science book but novel and The Complete Guide to Project Management for New
Managers and Management Assistants: How to Get Things Done in Less Time or perhaps others sources
were given know-how for you. After you know how the great a book, you feel would like to read more and
more. Science guide was created for teacher or even students especially. Those ebooks are helping them to
include their knowledge. In other case, beside science guide, any other book likes The Complete Guide to
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to make your spare time far more colorful. Many types of book like this one.
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