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To achieve success in any endeavor, you need to understand the fundamental aspects of that endeavor. To
achieve success in project management, you should start with Project Management Fundamentals: Key
Concepts and Methodology, Second Edition.

This completely revised edition offers new project managers a solid foundation in the basics of the
discipline. Using a step-by-step approach and conventional project management (PM) terminology, Project
Management Fundamentals is a commonsense guide that focuses on how essential PM methods, tools, and
techniques can be put into practice immediately.

New material in this second edition includes:

A thorough discussion of agile project management and its use in real-life situations
Detailed explanations of the unique factors involved in managing service projects
An enhanced appendix on management maturity models
A new appendix on project communications and social networking
Expanded coverage of the triple constraints in PM, going beyond scope, schedule, and cost to include
quality, resources, and risks

As a refresher for the experienced project manager or as a comprehensive introductory guide for the new
practitioner, Project Management Fundamentals: Key Concepts and Methodology, Second Edition, is the go-
to resource that delivers.
Contents

Part I: Introduction and Overview • Part II: The Project Management Methodology • Part III: Applying the
Methodology • Part IV: Environmental and Facilitating Elements • Part V: Agile Project Management •
Management Maturity Models • Advanced Project Management Concepts for Further Study • Project and
Program Life Cycles • Types of Projects • Project Communications Systems and Networking

Gregory T. Haugan, PhD, PMP, is the owner of GLH Inc., which specializes in project planning, proposal
preparation, and using work breakdown structures and other project management methodologies. Dr. Haugan
has more than 40 years of experience as a project manager, project management advisor, and government
and private sector official in planning, scheduling, managing, and operating projects of all sizes and levels of
complexity.
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From reader reviews:

Andrew Hall:

The book Project Management Fundamentals: Key Concepts and Methodology: Key Concepts and
Methodology give you a sense of feeling enjoy for your spare time. You should use to make your capable
much more increase. Book can being your best friend when you getting pressure or having big problem with
your subject. If you can make looking at a book Project Management Fundamentals: Key Concepts and
Methodology: Key Concepts and Methodology to become your habit, you can get more advantages, like add
your personal capable, increase your knowledge about several or all subjects. You can know everything if
you like start and read a guide Project Management Fundamentals: Key Concepts and Methodology: Key
Concepts and Methodology. Kinds of book are a lot of. It means that, science publication or encyclopedia or
others. So , how do you think about this guide?

Michael Due:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent these people free time just watching TV,
or even playing video games all day long. If you wish to try to find a new activity that is look different you
can read a book. It is really fun to suit your needs. If you enjoy the book that you read you can spent the
entire day to reading a publication. The book Project Management Fundamentals: Key Concepts and
Methodology: Key Concepts and Methodology it is quite good to read. There are a lot of those who
recommended this book. These people were enjoying reading this book. If you did not have enough space to
bring this book you can buy the particular e-book. You can m0ore very easily to read this book out of your
smart phone. The price is not to fund but this book offers high quality.

Lynne Young:

Reading can called imagination hangout, why? Because if you find yourself reading a book particularly book
entitled Project Management Fundamentals: Key Concepts and Methodology: Key Concepts and
Methodology your thoughts will drift away trough every dimension, wandering in each and every aspect that
maybe unfamiliar for but surely can be your mind friends. Imaging just about every word written in a reserve
then become one contact form conclusion and explanation this maybe you never get prior to. The Project
Management Fundamentals: Key Concepts and Methodology: Key Concepts and Methodology giving you a
different experience more than blown away your brain but also giving you useful information for your better
life on this era. So now let us explain to you the relaxing pattern is your body and mind will probably be
pleased when you are finished looking at it, like winning a sport. Do you want to try this extraordinary
spending spare time activity?

Michael Robinson:

Do you have something that you enjoy such as book? The publication lovers usually prefer to pick book like



comic, small story and the biggest an example may be novel. Now, why not striving Project Management
Fundamentals: Key Concepts and Methodology: Key Concepts and Methodology that give your fun
preference will be satisfied by means of reading this book. Reading habit all over the world can be said as the
method for people to know world better then how they react to the world. It can't be said constantly that
reading addiction only for the geeky individual but for all of you who wants to become success person. So ,
for every you who want to start examining as your good habit, it is possible to pick Project Management
Fundamentals: Key Concepts and Methodology: Key Concepts and Methodology become your own starter.
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