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In business, there's no standing still. The trick is to become an elephant—big enough to make a difference,
healthy enough to withstand financial currents, strong enough to influence your market—and smart enough
to avoid the pitfalls of growth.

With Be the Elephant, bestselling author Steve Kaplan provides the business-growing playbook for every
entrepreneur, CEO, sales professional, small business owner, and manager alike. The strategy, the process,
the toolbox.

Written in a friendly, no-nonsense style, Be the Elephant takes the mystery and the fear out of growing
bigger. It shows you how to address potential downsides, point by point, and provides a 25-question quiz to
gauge your business's current health. There are lessons in strengthening sales, a business's front line. Vertical
and horizontal growth. Risk versus reward. How to avoid the twin dilemmas inherent in growth—grow too
slowly and wither, or grow too fast and lose control. And finally, how to chart it and start it, from developing
an all-important USP—unique selling proposition—to avoiding the Five Killer Mistakes that can ruin a
company.

And from there, how to go forth and Be the Elephant
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From reader reviews:

Robbie Stamant:

Book is to be different for each grade. Book for children till adult are different content. As we know that
book is very important for us. The book Be the Elephant: Build a Bigger, Better Business seemed to be
making you to know about other understanding and of course you can take more information. It is quite
advantages for you. The e-book Be the Elephant: Build a Bigger, Better Business is not only giving you
considerably more new information but also for being your friend when you really feel bored. You can spend
your spend time to read your e-book. Try to make relationship using the book Be the Elephant: Build a
Bigger, Better Business. You never truly feel lose out for everything in the event you read some books.

Ellen Kelsey:

Here thing why this kind of Be the Elephant: Build a Bigger, Better Business are different and trusted to be
yours. First of all examining a book is good however it depends in the content of it which is the content is as
delightful as food or not. Be the Elephant: Build a Bigger, Better Business giving you information deeper
and different ways, you can find any publication out there but there is no reserve that similar with Be the
Elephant: Build a Bigger, Better Business. It gives you thrill examining journey, its open up your own
personal eyes about the thing which happened in the world which is possibly can be happened around you. It
is possible to bring everywhere like in park your car, café, or even in your method home by train. Should you
be having difficulties in bringing the imprinted book maybe the form of Be the Elephant: Build a Bigger,
Better Business in e-book can be your option.

Phyllis Wilder:

Do you one of people who can't read pleasant if the sentence chained inside straightway, hold on guys this
kind of aren't like that. This Be the Elephant: Build a Bigger, Better Business book is readable by means of
you who hate the straight word style. You will find the facts here are arrange for enjoyable reading through
experience without leaving actually decrease the knowledge that want to provide to you. The writer
involving Be the Elephant: Build a Bigger, Better Business content conveys objective easily to understand by
many individuals. The printed and e-book are not different in the information but it just different available as
it. So , do you continue to thinking Be the Elephant: Build a Bigger, Better Business is not loveable to be
your top collection reading book?

Keith Reese:

Many people spending their moment by playing outside with friends, fun activity having family or just
watching TV the entire day. You can have new activity to invest your whole day by looking at a book. Ugh,
do you consider reading a book can actually hard because you have to use the book everywhere? It ok you
can have the e-book, taking everywhere you want in your Touch screen phone. Like Be the Elephant: Build a
Bigger, Better Business which is obtaining the e-book version. So , try out this book? Let's notice.
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