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The essential guide to creating an organization ofhigh integrity and superior performance

With the high-profile corporate scandals that have taken place in recent years, corporate ethics are more
important to a business than ever before. The failure of ethical leadership in an organization is very
destructive-it demoralizes the workforce, breeds public distrust, and ultimately results in organizational
decay.

Based on more than two decades of consulting, teaching, and research, Denis Collins's Essentials of Business
Ethics is designed with appreciation for your demanding professional obligations, with easy-to-find, at-your-
fingertips information. Its nuts-and-bolts presentation provides you with practical "how-to" examples and
best practices on every area of managing ethics inside your organization in a handy, concise format.

This brief yet powerful guide presents executives and leaders with timely discussion on:

Human nature and unethical behavior in organizations●

Determining the ethics of job candidates●

The differences between a Code of Ethics and a Code of Conduct●

The best practices for managing diversity●

Using Management-by-Objectives to establish work goals that encourage ethical behavior●

Performance appraisals that reward ethical behaviors●

Aligning community outreach with the company's mission and assets●

Handling the environmental change process●

How to manage three internal communication mechanisms for employees to report potentially unethical or●

illegal behaviors: an Ethics & Compliance Office, Ombudsman, and Ethics Hotlines

Providing a five-step ethics job-screen process and an ethical decision-making framework, as well as
guidelines for conducting a variety of business ethics workshops, Essentials of Business Ethics is the only
guide you will need containing all the relevant facts on business ethics, all in one place.
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From reader reviews:

Arthur Atwood:

This book untitled Essentials of Business Ethics: Creating an Organization of High Integrity and Superior
Performance (Essentials Series) to be one of several books this best seller in this year, this is because when
you read this e-book you can get a lot of benefit in it. You will easily to buy this kind of book in the book
shop or you can order it by way of online. The publisher on this book sells the e-book too. It makes you
quickly to read this book, because you can read this book in your Smartphone. So there is no reason to your
account to past this reserve from your list.

Tammy Pursell:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their down time with
their family, or their particular friends. Usually they carrying out activity like watching television, planning
to beach, or picnic inside park. They actually doing ditto every week. Do you feel it? Do you want to
something different to fill your free time/ holiday? Might be reading a book might be option to fill your no
cost time/ holiday. The first thing that you'll ask may be what kinds of publication that you should read. If
you want to consider look for book, may be the publication untitled Essentials of Business Ethics: Creating
an Organization of High Integrity and Superior Performance (Essentials Series) can be very good book to
read. May be it could be best activity to you.

Jose Garcia:

People live in this new moment of lifestyle always try to and must have the spare time or they will get lots of
stress from both way of life and work. So , if we ask do people have free time, we will say absolutely sure.
People is human not really a robot. Then we request again, what kind of activity are there when the spare
time coming to an individual of course your answer can unlimited right. Then ever try this one, reading
ebooks. It can be your alternative inside spending your spare time, often the book you have read is Essentials
of Business Ethics: Creating an Organization of High Integrity and Superior Performance (Essentials Series).

Adam Carter:

Within this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become considered one of it? It is just simple solution to have that. What you should
do is just spending your time not much but quite enough to possess a look at some books. One of several
books in the top checklist in your reading list is definitely Essentials of Business Ethics: Creating an
Organization of High Integrity and Superior Performance (Essentials Series). This book which is qualified as
The Hungry Mountains can get you closer in becoming precious person. By looking upward and review this
book you can get many advantages.
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