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Practical, proven guidance for transforming the culture of any IT department

As more and more jobs are outsourced, and the economy continues to struggle, people are looking for an
alternative to the greed-driven, selfish leadership that has resulted in corporations where the workers are
treated as interchangeable parts. This book shows how the human factors can be used to unlock higher
returns on human capital such that workers are no longer interchangeable parts, but assets that are cared
about and grown. Refreshingly innovative, Transforming IT Culture shows how neuroscientific and
psychological research can be applied in the IT workplace to unleash a vast pool of untapped potential.

Written by an expert on IT culture transformation●

Considers the widespread "cultural blindness" in business today, and how it can be addressed●

Draws on the author's repeated success transforming IT divisions across major corporations by applying the●

human factors
Explains why social intelligence, human factors, and collaboration are the source of harmony, shared●

learning, mutual respect, and value creation

Employees want positive change in business, something to stop the downward spiral we are on, both
financially and emotionally. Transforming IT Culture shows how the essential ingredient to any high
performing IT department is a culture where employees are valued and managed to their strengths. Using the
Information Technology profession as a lens through which we can understand knowledge worker
productivity and how to seriously improve it, this important new book reveals why Collaborative Social
Systems are essential to every organization.
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From reader reviews:

Gerald Morin:

In this 21st centuries, people become competitive in each and every way. By being competitive at this point,
people have do something to make them survives, being in the middle of often the crowded place and notice
through surrounding. One thing that occasionally many people have underestimated the idea for a while is
reading. Yep, by reading a guide your ability to survive improve then having chance to endure than other is
high. For you who want to start reading a book, we give you this kind of Transforming IT Culture: How to
Use Social Intelligence, Human Factors and Collaboration to Create an IT Department That Outperforms
(Wiley CIO) book as basic and daily reading guide. Why, because this book is usually more than just a book.

Marlys Wieland:

Do you among people who can't read pleasurable if the sentence chained inside the straightway, hold on guys
this kind of aren't like that. This Transforming IT Culture: How to Use Social Intelligence, Human Factors
and Collaboration to Create an IT Department That Outperforms (Wiley CIO) book is readable by you who
hate the perfect word style. You will find the facts here are arrange for enjoyable examining experience
without leaving actually decrease the knowledge that want to supply to you. The writer associated with
Transforming IT Culture: How to Use Social Intelligence, Human Factors and Collaboration to Create an IT
Department That Outperforms (Wiley CIO) content conveys prospect easily to understand by a lot of people.
The printed and e-book are not different in the content material but it just different by means of it. So , do
you continue to thinking Transforming IT Culture: How to Use Social Intelligence, Human Factors and
Collaboration to Create an IT Department That Outperforms (Wiley CIO) is not loveable to be your top
checklist reading book?

Patrick Siemens:

Are you kind of hectic person, only have 10 or even 15 minute in your morning to upgrading your mind
ability or thinking skill also analytical thinking? Then you are having problem with the book as compared to
can satisfy your short period of time to read it because all of this time you only find reserve that need more
time to be study. Transforming IT Culture: How to Use Social Intelligence, Human Factors and
Collaboration to Create an IT Department That Outperforms (Wiley CIO) can be your answer given it can be
read by anyone who have those short free time problems.

Debra Becnel:

Don't be worry in case you are afraid that this book can filled the space in your house, you can have it in e-
book approach, more simple and reachable. This particular Transforming IT Culture: How to Use Social
Intelligence, Human Factors and Collaboration to Create an IT Department That Outperforms (Wiley CIO)
can give you a lot of close friends because by you investigating this one book you have thing that they don't



and make anyone more like an interesting person. That book can be one of a step for you to get success. This
reserve offer you information that probably your friend doesn't know, by knowing more than different make
you to be great folks. So , why hesitate? Let us have Transforming IT Culture: How to Use Social
Intelligence, Human Factors and Collaboration to Create an IT Department That Outperforms (Wiley CIO).
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