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Leadership and organisational structures which are not adjusted to the cultural background of the employees
concerned are most likely to produce sub-optimal results (House, 2004). Therefore it is necessary to develop
appropriate leadership and organisational structures in order to fully grasp the cultural environment to be
encountered in the professional world. This book presents a research project that was carried out to develop
leadership and organisational structures in accordance with the requirements created by different
professional backgrounds within the aviation industry. The identification of the different professional
cultures was undertaken using a standardised questionnaire. The development of the questionnaire was
carried out with the help of the GLOBE study (House, et al., 2004), one of the most extensive research
efforts ever undertaken in the field of organisational and national cultures. The main characteristic of the
GLOBE study is the development of nine dimensions which serve to identify and characterise any culture.
These dimensions are referred to as 'core cultural dimensions'. Using this newly developed questionnaire, it
was not only possible to isolate 12 different professional cultures, but also to identify their distinguishing
traits which served as the base for the subsequent development of leadership and organisational structures.
The survey was complemented by open interviews served to broaden and deepen the results gained with the
standardised questionnaire. The research outcomes open the door to a new and important element of cultural
research, complementary to those of organisational and national cultures. Although the study was carried out
in the aviation industry, the results gained also appear to be transferable to other industries due to the large
variety of professions isolated within the course of the presented study and the specific nature of the aviation
industry itself.
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From reader reviews:

Cicely Silber:

Nowadays reading books be than want or need but also be a life style. This reading routine give you lot of
advantages. Associate programs you got of course the knowledge the actual information inside the book this
improve your knowledge and information. The details you get based on what kind of reserve you read, if you
want get more knowledge just go with training books but if you want really feel happy read one having
theme for entertaining such as comic or novel. The Leadership and Organization in the Aviation Industry is
kind of e-book which is giving the reader unforeseen experience.

Allie Littlefield:

Hey guys, do you desires to finds a new book you just read? May be the book with the headline Leadership
and Organization in the Aviation Industry suitable to you? Often the book was written by renowned writer in
this era. The particular book untitled Leadership and Organization in the Aviation Industryis the one of
several books that will everyone read now. This specific book was inspired many men and women in the
world. When you read this e-book you will enter the new dimensions that you ever know prior to. The author
explained their idea in the simple way, consequently all of people can easily to recognise the core of this
reserve. This book will give you a lot of information about this world now. So that you can see the
represented of the world in this particular book.

Loren Hatmaker:

In this age globalization it is important to someone to obtain information. The information will make
someone to understand the condition of the world. The condition of the world makes the information easier
to share. You can find a lot of recommendations to get information example: internet, newspapers, book, and
soon. You will observe that now, a lot of publisher which print many kinds of book. Typically the book that
recommended for your requirements is Leadership and Organization in the Aviation Industry this reserve
consist a lot of the information with the condition of this world now. This kind of book was represented how
do the world has grown up. The language styles that writer value to explain it is easy to understand. The
writer made some exploration when he makes this book. That is why this book acceptable all of you.

James Stevens:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
from the book. Book is created or printed or highlighted from each source that filled update of news. On this
modern era like at this point, many ways to get information are available for a person. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just trying
to find the Leadership and Organization in the Aviation Industry when you essential it?
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