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NOTE: This is a single chapter excerpted from the book Handbook of Organizational Creativity, made
available for individual purchase. Additional chapters, as well as the entire book, may be purchased
separately.

Appraising and developing, both integral components of performance management are complicated
endeavors for innovation. At all levels of the organization, employees face some type of performance
evaluation. There are three related processes to describe activities associated with these formal evaluations.
Performance appraisal is the process of assessing or evaluating performance to make decisions (e.g., about
promotions). Performance development refers to the evaluation of performance with the goal of providing
feedback and suggesting developmental activities to improve that performance. Performance management
(PM) is the integration of the two in order to make performance-based decisions and improve organizational
performance. Performance management consists of two central purposes (Murphy & Cleveland, 1995), and
each has potential to enhance (or lessen) innovation. One PM objective is to align employee behaviors with
the overarching goals of the organization. Since a key step in performance management involves the setting
and evaluation of work goals, one would expect that organizations with more innovative missions would also
have PM systems that encourage individual behavior toward this high-level objective.
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From reader reviews:

Jeffrey Smith:

The event that you get from Chapter 025, Performance Management: Appraising Performance, Providing
Feedback, and Developing for Creativity may be the more deep you looking the information that hide inside
words the more you get interested in reading it. It does not mean that this book is hard to comprehend but
Chapter 025, Performance Management: Appraising Performance, Providing Feedback, and Developing for
Creativity giving you thrill feeling of reading. The writer conveys their point in selected way that can be
understood simply by anyone who read the idea because the author of this guide is well-known enough. This
specific book also makes your vocabulary increase well. Making it easy to understand then can go along with
you, both in printed or e-book style are available. We propose you for having this specific Chapter 025,
Performance Management: Appraising Performance, Providing Feedback, and Developing for Creativity
instantly.

David Wood:

Reading a e-book tends to be new life style on this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Along with book everyone in this world could share
their idea. Textbooks can also inspire a lot of people. Many author can inspire their very own reader with
their story as well as their experience. Not only the storyplot that share in the books. But also they write
about the ability about something that you need instance. How to get the good score toefl, or how to teach
your kids, there are many kinds of book that you can get now. The authors on earth always try to improve
their expertise in writing, they also doing some study before they write with their book. One of them is this
Chapter 025, Performance Management: Appraising Performance, Providing Feedback, and Developing for
Creativity.

Russell Diamond:

Reading can called mind hangout, why? Because when you find yourself reading a book mainly book
entitled Chapter 025, Performance Management: Appraising Performance, Providing Feedback, and
Developing for Creativity your mind will drift away trough every dimension, wandering in every aspect that
maybe mysterious for but surely will become your mind friends. Imaging each and every word written in a
e-book then become one contact form conclusion and explanation in which maybe you never get prior to.
The Chapter 025, Performance Management: Appraising Performance, Providing Feedback, and Developing
for Creativity giving you one more experience more than blown away your thoughts but also giving you
useful data for your better life in this particular era. So now let us present to you the relaxing pattern the
following is your body and mind will be pleased when you are finished looking at it, like winning a casino
game. Do you want to try this extraordinary shelling out spare time activity?



Charles Gray:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you find out the inside because don't assess book by its include may
doesn't work the following is difficult job because you are scared that the inside maybe not as fantastic as in
the outside search likes. Maybe you answer could be Chapter 025, Performance Management: Appraising
Performance, Providing Feedback, and Developing for Creativity why because the excellent cover that make
you consider with regards to the content will not disappoint anyone. The inside or content is actually
fantastic as the outside or maybe cover. Your reading sixth sense will directly make suggestions to pick up
this book.
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