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Preach a sermon? No problem.
Choose a theologically-sound Sunday school curriculum? No trouble.
Conduct annual performance reviews with your ministry staff? Not so simple.

Managing People provides pastors with tips for inspiring and leading staff and volunteers, including:

How to handle tough conversations, when and how to say no, and building and guiding staff and volunteers.

After surveying hundreds of pastors, asking them what they wish they’d learned in seminary but didn’t,
"practical stuff" was the overwhelming answer.

Practical Stuff for Pastors is a series of how-to guides dedicated to topics like how to manage a team, keep a
building running, defuse conflicts, and more.

Full of tips, recommendations, and strategies to equip pastors for running a church on the days between
Sundays, these handbooks are valuable tools pastors will reference again and again. Look for the other books
in the series: Dealing with Conflict, Leading Change, and Taking Care of Business.
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From reader reviews:

Kimberly Thibault:

Book is to be different for each and every grade. Book for children until finally adult are different content.
To be sure that book is very important for people. The book Practical Stuff for Pastors: Managing People had
been making you to know about other expertise and of course you can take more information. It is extremely
advantages for you. The reserve Practical Stuff for Pastors: Managing People is not only giving you a lot
more new information but also to be your friend when you truly feel bored. You can spend your current
spend time to read your reserve. Try to make relationship with the book Practical Stuff for Pastors:
Managing People. You never feel lose out for everything if you read some books.

Jerrod Spicher:

As people who live in the particular modest era should be up-date about what going on or information even
knowledge to make these individuals keep up with the era and that is always change and progress. Some of
you maybe will probably update themselves by reading books. It is a good choice for you but the problems
coming to a person is you don't know what one you should start with. This Practical Stuff for Pastors:
Managing People is our recommendation so you keep up with the world. Why, since this book serves what
you want and wish in this era.

Eldon Hall:

This Practical Stuff for Pastors: Managing People is great reserve for you because the content which is full of
information for you who have always deal with world and still have to make decision every minute. This
particular book reveal it details accurately using great organize word or we can state no rambling sentences
in it. So if you are read that hurriedly you can have whole facts in it. Doesn't mean it only gives you straight
forward sentences but hard core information with attractive delivering sentences. Having Practical Stuff for
Pastors: Managing People in your hand like obtaining the world in your arm, details in it is not ridiculous
just one. We can say that no reserve that offer you world inside ten or fifteen small right but this guide
already do that. So , this can be good reading book. Hi Mr. and Mrs. active do you still doubt that will?

Edmund Morrissette:

Many people spending their period by playing outside having friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by reading through a book.
Ugh, do you think reading a book can really hard because you have to use the book everywhere? It okay you
can have the e-book, taking everywhere you want in your Smartphone. Like Practical Stuff for Pastors:
Managing People which is having the e-book version. So , try out this book? Let's view.
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