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In the tradition of Taoist philosophers and Zen masters, Steve Hoeft tells the stories he learned from his
Toyota Production System (TPS) master teachers. Sometimes enigmatic, sometimes funny, but always
powerful and enlightening, these stories of continuous improvement and Lean implementation are organized
around the Toyota House framework. After covering historical and foundational aspects of TPS, the stories
go on to illustrate a wealth of essential topics encompassing the timeless, unchanging principles of Just-In-
Time, Built in Quality, and Respect for People, and delves into specifics on many tools like kanban, Quick
Changeover, and A3 Problem Solving.

Winner of a 2011 Shingo Research and Professional Publication Award

More than entertainment, the telling of stories is a way that human wisdom is handed from one generation to
the next. It is a gentle but memorable way to learn the lessons of failure without suffering the personal pain
of misdirected efforts; a way to find the best path without having to personally experience hundreds of dead-
end journeys. It is a way to gain understanding that goes deeper than definitions.

When Steve writes about the TPS house, it is not just an abstraction. It is something he lives.
He can vividly picture it in every operation…. Steve’s stories…bring the house to life.
-Jeffrey K. Liker, Shingo Prize-winning author of The Toyota Way

TPS is more than just a manufacturing blueprint and a set of business rules. It is a tradition, a learned and
shared cultural legacy that imbues each ensuing generation with ethics and a sense of purpose that goes far
beyond the punching of a clock and the filling of a ledger. It is far better taught by stories than by rulebooks.
Ideal for individual learning and reflection as well as for use with groups, Stories From My Sensei provides
key insights into how and how-not-to implement TPS principles. Reflection questions accompany each story
to help readers apply the lessons to their own situations—situations that will ultimately become the basis of
stories handed down to the next generation.
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From reader reviews:

Mary Young:

What do you regarding book? It is not important along? Or just adding material when you require something
to explain what your own problem? How about your extra time? Or are you busy man or woman? If you
don't have spare time to complete others business, it is gives you the sense of being bored faster. And you
have free time? What did you do? Every person has many questions above. They need to answer that
question due to the fact just their can do in which. It said that about e-book. Book is familiar on every
person. Yes, it is right. Because start from on guardería until university need this particular Stories from My
Sensei: Two Decades of Lessons Learned Implementing Toyota-Style Systems to read.

Bobbie Burke:

In this 21st millennium, people become competitive in each way. By being competitive at this point, people
have do something to make these survives, being in the middle of the actual crowded place and notice simply
by surrounding. One thing that often many people have underestimated that for a while is reading. Yep, by
reading a e-book your ability to survive raise then having chance to stand up than other is high. For you who
want to start reading some sort of book, we give you this particular Stories from My Sensei: Two Decades of
Lessons Learned Implementing Toyota-Style Systems book as nice and daily reading book. Why, because
this book is greater than just a book.

Kristi Jones:

Do you one of people who can't read enjoyable if the sentence chained in the straightway, hold on guys this
kind of aren't like that. This Stories from My Sensei: Two Decades of Lessons Learned Implementing
Toyota-Style Systems book is readable by simply you who hate the perfect word style. You will find the data
here are arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that
want to provide to you. The writer of Stories from My Sensei: Two Decades of Lessons Learned
Implementing Toyota-Style Systems content conveys the idea easily to understand by many individuals. The
printed and e-book are not different in the written content but it just different by means of it. So , do you still
thinking Stories from My Sensei: Two Decades of Lessons Learned Implementing Toyota-Style Systems is
not loveable to be your top listing reading book?

Jeffrey Baptiste:

People live in this new time of lifestyle always attempt to and must have the free time or they will get large
amount of stress from both lifestyle and work. So , once we ask do people have spare time, we will say
absolutely indeed. People is human not really a robot. Then we question again, what kind of activity do you
have when the spare time coming to a person of course your answer will certainly unlimited right. Then do
you ever try this one, reading guides. It can be your alternative inside spending your spare time, often the
book you have read is definitely Stories from My Sensei: Two Decades of Lessons Learned Implementing



Toyota-Style Systems.
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